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2009 SpeakOut Training at the IAP2 Conference 
Proposed Program 

      Day 1 

8:00 Arrivals 

8:30 Session 1: Welcome and introductions 

 Stillness in Action introduction of participants (30 mins.) 

9:00 Session 2: Learning objectives 

 Discussion (30 mins.) 

9:3 0 Session 3: Why a SpeakOut? 

Weaknesses in current models and processes for community participation used to inform and 
gather information 

 PowerPoint 

Brainstorming in full group (60 mins.) 

10:30 Short break  Coffee and tea available  (20 mins.) 

10:50 Session 4: Introduction to the SpeakOut model 

 Script and PowerPoint Discussion   (20 mins.) 

11:10 Session 5: In what other sorts of situations could we use a SpeakOut? 

 Group discussion exercise report back (20 mins) 

11:30 Session 7: SpeakOut basics  PowerPoint and discussion   (50 mins.) 

12:20 Session 6: Introduction to the case study (to be read over lunch) (10 mins.) 

12:30 Lunch (1 hour) 

1:30 Session 7: Development of a consultation plan with a SpeakOut as a component 

• Complexity chart 
• Wheel of Participation 
• Energy wheel  Discussion (20 mins.) 

 

1:50 Session 8: Review of the case study scenario and instructions (10 mins.) 

2:00 Session 9a: Case study session a: creating the consultation plan (small groups) (45 mins.) 

2:45 Afternoon tea (15 mins. can be taken in groups) 

3:00 Session 9b: Case study session b: Designing the SpeakOut (small groups) (60 mins.) 

4:00 Prepare to report back to full group (10 mins.) 

4:10 Session 10: Reporting back from small groups and discussion (35 mins.) 

5:00  Close of training session 
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Proposed Program 

Day 2 

8:00 Arrivals 

8:30 Session 1: Welcome and introductions 

 Introduction of participants (30 mins.) 

8:50 Session 2: Learning objectives for this workshop: specific things we want to learn about 

             Recap of Day 1’s sessions (30 mins.) 

9:20 Session 3: How the SpeakOut model is evolving 

 PowerPoint 

Discussion (50 mins.) 

10:10 Short break  Coffee and tea available (20 mins.) 

10:30 Session 4: Clinic: Questions for the SpeakOut doctors (15 mins.) 

10:45 Session 5: The SpeakOut in Honolulu: Talk Any Kine, 2006 

 Discussion (30 mins.) 

11:15 Session 6: The logistics of a SpeakOut: responsibilities, tasks, facilitation and staffing 
requirements 

 PowerPoint  Discussion (60 mins.) 

12:15 Session 7: Introduction to the afternoon’s exercise (to be read over lunch) (15 mins.) 

12:30 Lunch (1 hour) 

1:30 Session 8: Summary of morning’s activities (10 mins.) 

1:45 Session 8: Clinic 2: Questions for the SpeakOut doctor (15 mins.) 

2:00 Session 9: Review of the case study scenario and instructions (15 mins.) 

Discussion 

2:15 Session 10a: Case study session 1: Designing the SpeakOut (small groups) (45 mins.) 

3:00 Session 10b: Case study session 2: The logistics: responsibilities, staffing and training (1 hr., 15 
mins.) 

Afternoon tea taken in groups 

4:15 Session 11: Reporting back from small groups and discussion (30 minutes) 

4:45 Evaluation questionnaires (15 minutes) 

5:00  Close of training session 

 


